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To the individual I would give a word of warning.
Abandon all idea of superiority and patronage ; the village
is the most ancient institution in the world and must be
approached with respect and humility. Do not expect to
be received with open arms ; the village has long been
exploited by outsiders and is very suspicious of strangers.
The village is full of ancient knowledge and experience ;
you must learn therefore before you can teach. Get into
the village—live in it if possible—learn its language and its
ways. Discuss with the villager his problems and difficul-
ties and their remedies, work with your own hands, and in
time if you are really sincere and in sympathy with the
villager you will win his confidence and be allowed to advise
and help. Once the villagers have confidence in their
advisers they will work and they will pay. But they will
not trust those whose object is not the villagers' welfare but
their own credit or promotion. The first essential, there-
fore, whether for official or non-official workers, is sincerity.
As for the order of the work itself, the thing to be done
is what the villagers want to do first. It is their village,
it is they who must work and pay, and so it is they who
must chalk out the programme. The social worker's task
is to inspire, suggest and stimulate. But until women's
education and women's institutes or associations are
introduced and some form of village organization is built
up, the permanent regeneration of the village has not
begun. The village worker must therefore be very careful
to learn and to teach his lesson aright so that as early as
possible he may be able to lay the real foundations of a
better village life.
With Government effort the case is different. Govern-
ment has other considerations to attend to. It must justify
to the public the expenditure of public money. Public

